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LUXE GETS LOWER

, - - - # " -
WOM E N S - Faced with a surging euro, more small high-end designers are consider-
ing cutting their price points to increase their business. << By Michelle Baran

After more than tWo Uears ofasoaring euroanddeclining
dollar, high-end designers are now faced with some serious business dec-
sa0ns about how and where they make their collections — and at what prce.

With no clearend in ssght towhen the dollarwill gain strength against the
eurn— and also the British paund, which has rocketed even higherthan
the 12-country cumency — smallervendors are especialiy feefing the bum,

Whether cautiously expenmenting with lower price points, holding out on
shnnking margins or mising prices, the euno has forced creatives 1o ask
thermsstves how they can keepselling shoes at prices that buygers — and
corsequently, Amencan Consumers — can keep up with,

“The dodlar [ has been | falling out of bed,” said London-based Georgina
Goodman. “That means that our shoes are being
pricesd higher than we would hope inthe LS,
This, inturn, affects sell-throughwith our clients
and, in our view, our clients’ problem is veny
much our probhen.”

Were all here in the same boat,” agreed Amencan
designer beorpe Mang, who kaunched his sigrature
collection three seasons apo alongside a bridge line, Geonge by Geonge
Mang, which he discontinued 10 focus on his eponymous bbel. “When |
launched my collection, the eunswas §1.18 and now look at it We're hedging

the dollar”

Hmm Indeed, with the euro nowvabued at $1.34,
pricedfollboots  S0ME designers are taking the plunge into lower
fﬂmﬂmw price points, either within their existing collec-
Pu'r:.r':sle tiores orwith bridge lines that offer buyers more
Amonda pump.  reasonable options.

For fall ‘05, at least four top-tier, independent desigrners have had to find
ways tocut prces, including Goodman, Jane Brown, Terny de Havilland
[see“European Eye,” page 15) and Lindsay Pemy.

Forinstance, Los Anpeles-based Perry said she explored otherregions of
Italy to find less-expensive manufacturers, Tothat end, Perry has begun
warking with a factony in the countny’s Le Marche region that will allow bher
tocreate styles with the same signature looks ata
lever cost, Permy said she has added about 40 styles
for fall that will retail for $175 to 5200, altthough she
plans to continue producing about 15 styles out of
her ariginal factony in Tuscany that will retail from
$20010 3280,

“Because of the euro and business, it was just
- necessany,” said Pemy, who noted that retailers,

o "nchuding existing client Nordstrom, just can't keep
Lp'rmhin'l'la'l:ing prices,
The issue has become a competitve concem aswedl. "M firsy, |

w figured everyone was in the same position, $o | didnt really see

what the issuewas,” Perry said, “But then | just got realistic about it and
started seeing that you could actually pet really great stuff done in a differ
ent area that's just as pood.”

For the first time since lunching in 2001, Georgina Goodman will offera
group of shoes in the $240 1o 370 price range, in addition toher existing
collection of 3450 10 5750 shoes, *| started looking for a factony that
already worked with rmoccasing in the area of Spain | Micante ] where we
already make shoes,” she said of her new moccasin designs. “We then
decided to give it a po, and it worked "



